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ABSTRACT

Aim: Nowadays, in the health care sector there is severe competition among
private hospitals due to very sudden increase in the number of hospitals. In
health care services, executive leadership is very important in making a crit-
ical decisions and performing changes for improvement. In order to make a
strategic planning of healthcare management, this study was designed to
highlight what lower echelon executives think about the roles of leaders
for the medical community at the work life and at the institutionalization
process of a hospital.

Material-Method: After approval by hospitals’ administration, thirty lower
echelon executives were included in the study. A questionnaire was sent.

Results: It was seen that leaders of the medical community in their hospi-
tals did not use their leadership skills, although they emphasized the im-
portance of the process of institutionalization of a hospital, they do not take
step forward in this issue.

Conclusion: This study revealed that managers should improve their leader-
ship’s skills, they should be unafraid to take step toward institutionaliza-
tion, and also they should take other workers’ideas into the consideration.
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owadays, at the health care sector there is se-
vere competition among private hospitals (1,2).
Although, their numbers are increasing very
quickly but, the size of the market is fixed. In order to sur-
vive and stay viable in health care sector, institutionaliza-

tion of hospitals is very important (3,4).
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HASTANELERDE KURUMSALLASMA SURECI VE i$ HAYATINDA YONETIMDE
LIDERLiGIN ROLUNUN DEGERLENDIRILMESINE YONELIK BiR CALISMA

0zZET

Amag: Giiniimiizde, ozel hastanelerin sayilarinin hizla artmasi nedeniyle
saglik sektoriinde biiyiik bir rekabet vardir. Saglik sektoriinde yonetimde
liderlik 6nemli kararlarin alinmasi ve ilerleme icin gerekli degisikliklerin
yapilmasi icin ¢ok onemlidir. Saglik yonetiminde stratejik planlanmanin
yapilabilmesi icin, bir hastanenin kurumsallasmasi siirecinde ve kendi is
yasamlarinda liderlerin rolii hakkinda orta kademe ydneticilerin diisiince-
lerini saptamak icin yapilmistir.

Yontem ve Gerec: Hastane yonetiminden izin alindiktan sonra 30 orta ka-
deme ydnetici ¢alismaya dahil edilmistir. Anket formu ile degerlendirme
yapilmistir.

Bulgular: Bu calisma sonucunda orta kademe yoneticilerin kendi hastane-
lerindeki yoneticilerin liderlik ozelliklerini kullanmadiklari, hastanelerin
kurumsallagmalarinin 6nemli olmasina ragmen bu konuda gerekli adimlan
atmadiklanimi diisiindiikleri goriilmiistiir.

Sonug: Bu calisma yoneticilerin liderlik 6zelliklerini gelistirmeleri gerektigi-
ni, kurumsallasma icin cesur adimlar atmalan gerektigini ve bu konuda da
diger calisanlarin fikirlerini de almalar gerektigini gostermistir.

Anahtar sozciikler: Saglik yonetimi; kurumsallasma; liderlik

An executive manager or a leader uses sectorial sources
or finds other sources to reach the sectorial target, usually
takes precautions before or at the time of need, to settle on
a strategy (5). strategy (5). The most important skill of man-
ager is the ability to organize and coordinate the people
working together which leads to increased in productivity.

In order to improve strategic planning of healthcare man-
agement, this study was designed to enlighten what
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lower echelon executives think about the roles of leaders
of their medical community at professional life and a pro-
cess of institutionalization of a hospital.

Table 1. The distribution of social-demographic characteristics of

lower echelon managers

n 63,33
. Gender Female 19 63,33
Material and Methods
Male 11 36,67
iigdmzde/ based on the evaluation of their leaders, b e 198 ® ¥
is study is base or.wt e evaluation of their leaders, by " » 46,67
lower echelon executives.
41-50 1 3,33
Participants Marital Status Married 15 50
After approval by their hospitals’ administrations, thirty Single 15 50
lower echelon executives, working in the private hospitals Number of Children 0 20 66,67
in Istanbul, were included in the study. 1 7 23,33
. . 2 3 10
Questionnaires - -
. . . . Education Level High School 8 26,67
After surverying current literature the questionnaire form o
. College / University 22 73,33
used in the study was prepared. The form was composed of
. . . Years at Work 0-1 1 3,33
two sections: Part | was composed of socio-demographic fea- 1020 0 2333
tures of participants: age, gender, marital status, number of ’ '
children, education level, and years at work. Part Il was com- -5 1 36,67
posed of twenty questions related to evaluation (Table 1). it L e
Do you have health Private health 14 46,67
i ?
Results nsurance: Social security 16 53,33
Questionnaires Part . For how long 0-5 2 2
you have been a 510 3 10
Socio-demographic features of the participants are shown manager?
>10 21 70

in Table 2.

Table 1. Questionnaires - Part Il

never
(n,%)

sometimes
(n,%)

rarely
(n,%)

frequently
(n,%)

always
(n,%)

1. Are your managers honest and approachable?

2. Are your managers control-focused and self-centered?

3. Are your managers open and tolerable to criticisms?

4. Do your managers support variation and follow the long term aims?

5. Do your managers support contrary thinking in the organization?

6. Do your managers make decisions quickly and accurately?

7. Do your managers care about the decisions of group members?

8. Do your managers give hope and trust to their environment?

9. Do your managers possess leadership characteristics?

10. While solving problems do your managers ask for your ideas and solutions?

11. Do your managers regard institutionalization as necessary?

12. Do your managers help the hospital to institutionalize?

13. Do your managers regard institutionalization as necessary?

14. Do your managers use any criterion for their decisions?

15. Do your managers contribute to the hospital by using their leadership characteristics?

16. Do your managers give importance to values and feelings while making decisions?

17 .Do your managers give importance to advertising systems in order to publicize the hospital?
18. Do your managers give importance to the total quality of the management?

19. Are your managers open to new ideas?

20. Do your managers affect you with their leadership characteristics?
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Leadership and Institutionalization Process

Questionnaires Part Il.

The distribution of the effect of the commonly ac-
cepted characteristics of managers and leaders to
institutionalization

1. Are your managers honest and approachable? Forty-
one percent of the participants believed that their
leaders are usually honest and approachable.

2. Do your managers support change and follow long
term aims? Sixty-nine percent of the participants said
that their managers usually support change and fol-
low long term aims.

3. Do your managers take decisions quickly and accurate-
ly? Forty-three percent of the participants said that
their managers always make decisions quickly and
accurately.

4. Do your managers care about the decisions of group
members? Forty percent of the participants said that
their managers usually care about the decisions of
group members.

5. Do your managers give hope and trust to their environ-
ment? Fifty-three percent of the participants said that
their managers usually give hope and trust to their
environment.

6. Do your managers see institutionalization as necessary?
Fifty-one percent of the participants said that their
managers usually see institutionalization as necessary.

7. Do your managers help the enterprise to institutionalize?
Fifty-four percent of the participants said that their
managers usually help the enterprise toinstitutionalize.

8. Do your managers give importance to advertising sys-
tems in order to publicize the enterprise? Fifty-seven
percent of the participants said that their managers
usually give importance to advertising systems in or-
der to publicize the enterprise.

9. Do your managers give importance to the total quality
of the management? Fifty-seven percent of the par-
ticipants said that their managers usually give impor-
tance to the total quality of the management.

10. Are your managers open to new ideas? Fifty-seven per-
cent of the participants said that their managers are
usually open to new ideas.

The distribution of the effect of the mostly accepted char-
acteristics of managers and leaders to institutionalization:

1. Are your managers control-focused and self-centered?
Thirty-three percent of the participants said that
their managers are sometimes control-focused and
self-centered.

2. Are your managers open to criticisms openly and toler-
antly? Fifty-six percent of the participants said that
their managers are sometimes open to criticisms
openly and tolerantly.

3. Do your managers possess leadership characteristics?
Forty percent of the participants said that their man-
agers sometimes possess leadership characteristics.

4. While solving problems do your managers ask for your
ideas and solutions? Sixty-four percent of the partici-
pants said that while solving problems their manag-
ers sometimes ask for their ideas and solutions.

5. Do your managers regard institutionalization as nec-
essary? Fifty-five percent of the participants said that
their managers sometimes regard institutionalization
as necessary.

6. Do your managers contribute to the enterprise by using
their leadership characteristics? Sixty-four percent of
the participants said that their managers sometimes
contribute to the enterprise by using their leadership
characteristic.

7. Do your managers give importance to values and feel-
ings while making decisions? Thirty-seven percent of
the participants said that their managers sometimes
give importance to values and feelings while making
decisions.

8. Do your managers affect you with their leadership char-
acteristics? Forty percent of the participants said that
their managers sometimes affect them with their
leadership characteristics.

The distribution of the effect of the rarely accepted char-
acteristics of managers and leaders to institutionalization

1. Do your managers support contrary thinking in the or-
ganization? Thirty-seven percent of the participants
said that their managers rarely support contrary
thinking in the organization.

2. Do your managers use any criterion for their decisions?
Thirty-seven percent of the participants said that,
their managers rarely use criterion for their decisions
and another thirty-seven percent of the participants
said their managers sometimes use criterion for their
decisions.

Discussion

In the healthcare field, the institutionalization process of
a hospital and the role of executive managers on this pro-
cess are very important. In the healthcare services sec-
tor, as the sector directly deals with human life, mistakes
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cannot be accepted. When dealing with human lives, and
compared to other less impactful sectors, being a health-
care manager, is extremely important. (3,6).

The main role of leaders in this sector is to build links be-
tween the hospital, patients and members of the health-
care team as well as providing the most suitable environ-
ment for diagnosis of problem and treatment of patients
while using skills of leadership. The role of executive man-
agers is also to construct patient’s trust and keeps confi-
dentiality of patients’ information which are top priority
issues in a qualified healthcare service (7,8).

Participants of this study belonged to higher education
levels groups, according to their responses it was seen
that their executive managers must supply benefits for
healthcare organization by using their leadership features.
However, most of the participants believed that many of
the executives do not use their leadership features for the
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